Hgsten 2023
Til Styret for PMI Norway Chapter
Fra Valgkomitéen

I henhold til Bylaws for PMI Norway Chapter overleverer herved Nominating Committee
(Valgkomiteen)

INNSTILLING TIL NYTT STYRE I PMI NORWAY CHAPTER

Board of Directors (Styret):
Folgende personer innstilles ved ordinaert drsmgte torsdag 19. oktober 2023:

Pa valg for 1 8r 1 2):
e Partner & Sponsor Director (Bedriftspartner- og sponsoransvarlig) Tor Christian Skauge -
ny rolle

Pa valg for 2 &r 1 2):
e Operations Director (Administrasjonsansvarlig) Torgeir Fjelldal — ny
e Event Director (Arrangementsansvarlig) Natella Ghazaryan — ny
e Volunteer Engagement Director (Frivillighetsansvarlig) Ali Kohansal — ny
¢ Member Engagement Director (Medlemsansvarlig) Lill-Ann Diserud — gjenvalg
e Professional Development Director (Fagansvarlig) Ingrid Viddal — gjenvalg

Ikke pa valg, gjenstdende periode 1 ar 1) 2):
e President (President) Mona Hjortdal
e Vice President (Visepresident) Kjetil Volle
e Young Professionals Director (Leder for satsingen pd unge prosjektledere) Dennis Bogen

1) For 8 ha kontinuitet i styrearbeidet har det vaert vanlig at 50% av styrevervene er p8 valg hvert 8r. Dette har
ikke vaert enkelt § gjennomfgre i de siste valgene. Dersom alle medlemmer blir sittende slik det er foreslgtt i
8rets innstilling, vil styret og valget vaere tilbake til en rutine med god overlapping hosten 2024. Valgkomiteen
h8per selvfalgelig at flest mulig tar gjenvalg ogs§ til neste 8r slik at langsiktigheten blir ivaretatt.

2) I opptakten til valget har man valgt § frigjore rollen som Operations Director for nyvalg, da Tor Christian
Skauge er innstilt som ny Partner & Sponsor Director.

Alle kandidater er blitt vurdert i henhold til nominasjonskriteriene in Artikkel VI Seksjon 5. Pa
drsmgtet vil alle kandidater bli presentert eller far presentere seg selv.

Valgkomiteen mener innstillingen vil gi PMI Norway Chapter et styre med god bredde i alder og
erfaring og en balansert kjgnnsfordeling. Vi oppfatter at dette er kandidater med stort engasjement
og entusiasme. Vi har tro pa at disse, sammen med de som forsetter i styret, vil viderefgre den nye
given og engasjementet som er blitt fremvist det siste aret. Muligheten til opplaering og konsultasjon
med avtroppende styremedlemmer vil vaere uvurderlig i en overgangfase, men ogsa videre.

Valgkomiteen retter stor takk til medlemmene av styret som alle har veert veldig behjelpelige med
stgtte og innspill til valgkomiteen.
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INNSPILL TIL ANDRE KOMITEER OG VERV I PMI NORWAY CHAPTER

Valgkomiteen har i ar, som i de senere arene, blitt bedt om & komme med forslag til kandidater til
andre komiteer og verv adressert i By.aws, eller som er en del av styrets engasjement i PMI sentralt.
Fglgende er valgkomiteens innspill:

Auditing Committee (Konstitusjonskomiteen):

Dette er en posisjon der det er veldig nyttig & ha kunnskap og forstaelse for hvordan PMI Norway
Chapter er organisert og fungerer. En ma ha grundig kjennskap til Bylaws. Valgkomiteen har ofte
sett at dette er et verv som passer for medlemmer som tidligere har hatt posisjoner i Styret eller
lokallag.

Folgende person innstilles til Konstitusjonskomiteen i forbindelse med &rsmgtet:

P& valg for 2 ar:

e Medlem konstitusjonskomite: @yvind Johnsen, gjenvelges for 2 3r.
Ikke pa valg:

e Medlem konstitusjonskomite: Espen Joranger, gjenstdende periode 1 3r.

@yvind har sagt seg villig til 3 stille til gjenvalg og vi er veldig glade for det. Det sikrer kontinuitet.

Nominating Committee (Valgkomiteen):

Aret har vaert markert mindre utfordrende for valgkomiteen sammenlignet med de senere drene. Det
har bade veert faerre verv & finne kandidater til og vi har hatt flere som har rukket opp handa for &
bli med. Ogsa i ar er jobben gjort enklere ved godt samarbeid med styret. Dette har veert til stor
hjelp ettersom &rets komite kun har bestatt av én person.

I henhold til Bylaws utnevner presidenten i PMI Norway Chapter hvert &r medlemmer til
valgkomitéen som en del av arsmgtet. Arets komitemedlem, Gunn Stirling, har sagt seg villig til &
hjelpe til ogsd i 2024, men anbefaler at man bestreber seg pa & finne 2-3 nye kandidater til 8
formelt sitte i valgkomiteen for 2024.

Oslo, 3. oktober 2023

ol Digitally signed by
St|rl|ng, Stirling, Gunn

Date: 2023.10.07
Gunn 16:44:14 +02'00'

Gunn Stirling (sign)

Valgkomiteens leder

-00o0-
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Autumn 2023
To the Board of PMI Norway Chapter
From the Nominating Committee

In accordance with the Bylaws for PMI Norway Chapter, the Nominating Committee (Valgkomiteen)
hereby submits our:

NOMINATIONS TO THE NEW BOARD OF DIRECTORS IN THE PMI NORWAY CHAPTER

Board of Directors (Styret):
The following are nominated at the ordinary annual meeting on Thursday 19t October, 2023:

Up for election for a 1-year period 1) 2);
e Partner & Sponsor Director (Bedriftspartner- og sponsoransvarlig) Tor Christian Skauge -

new role

Up for election for a 2-year period 1) 2);
e Operations Director (Administrasjonsansvarlig) Torgeir Fjelldal — new
e Event Director (Arrangementsansvarlig) Natella Ghazaryan — new
e Volunteer Engagement Director (Frivillighetsansvarlig) Ali Kohansal — new
¢ Member Engagement Director (Medlemsansvarlig) Lill-Ann Diserud — re-election
¢ Professional Development Director (Fagansvarlig) Ingrid Viddal — re-election

Not up for election, remaining term is 1 year ) 2);
e President (President) Mona Hjortdal
e Vice President (Visepresident) Kjetil Volle
e Young Professionals Director (Leder for satsingen pd unge prosjektledere) Dennis Bogen

1) In order to have continuity in the work of the board, ideally 50% of the board positions should be up for
election each year. This has not been easy to fulfil in the last elections. If all members remain in office as
proposed above, the board and elections will return to a normal routine with good overlap in the autumn of 2024.
The Nominating Committee of course hopes that many members will stand for re-election next year also,
ensuring long term continuity .

2) In the run-up to the election, it was decided to release the role of Operations Director for election. Tor
Christian Skauge will continue on the board, nominated as the new Partner & Sponsor Director.

All candidates have been assessed according to the nomination criteria in Article VI Section 5. At the
annual meeting, all candidates will be presented or may present themselves.

The Nominating Committee believes the nominations will give the PMI Norway Chapter a board with
a good age and experience profile and a balanced gender distribution. We perceive all nominees to
be candidates with great commitment and enthusiasm. We have faith that these, along with all those
continuing on the board, will continue the new dedication and commitment that has been
demonstrated over the past year. The opportunity for training and consultation with the outgoing
board members will be invaluable in a transition phase, as well as beyond.

The Nominating Committee is very grateful to the members of the board for their input and support
to the Committee.
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INPUT TO OTHER COMMITTEES AND POSITIONS IN THE PMI NORWAY CHAPTER

This year, as in recent years, the Nominating Committee has been asked to propose candidates also
for other committees and positions addressed in the Bylaws, or which are part of the Board's
involvements with PMI centrally.

The Nominating Committee's inputs are as follows:

Auditing Committee (Konstitusjonskomiteen):

These are positions where knowledge and understanding of how the PMI Norway Chapter is
organized and functions are very useful. One needs to be intimately familiar with the Bylaws. The
Nomination Committee has often seen that this is a position suitable for members who have
previously held positions on the Board of Directors or in local branches.

The following person is nominated to the Auditing Committee in connection with the annual meeting:

Up for election for 2 years:

e Member Auditing Committee: @yvind Johnsen, re-elected for 2 years.
Not up for election:

e Member Auditing Committee: Espen Joranger, remaining term 1 year.

The Nominating Committee us happy that @yvind is willing to stand for re-election, ensuring
continuity.

Nominating Committee (Valgkomiteen):

The year has been markedly less challenging for the Nominating Committee than recent years. There
have been fewer positions to fill, and we have had several members put their hand up to contribute.
This year the job has also been made easier by good cooperation with the board. Since there has
only been one member in the Nominating Committee this year, this collaboration has been a great
help.

In accordance with the Bylaws, the President of the PMI Norway Chapter appoints members to the
Nominating Committee each year as part of the annual meeting. This year's Committee member,
Gunn Stirling, has said she is willing to help also in 2024, but recommends an effort is made to find
2-3 new candidates to formally sit on the Nominating Committee for 2024.

Oslo, 3 October 2023

Gunn Stirling (sign)

Nominating Committee, leader
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